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Speaking from the perspective of a retailer on 
Trade shows I hope will not only encourage my 
fellow retailers to be re-invigorated but also 
gain insight on the WHY the gathering of your 
peers is imperative to growing, maintaining, 
and excelling in your markets. Many of us go 

back to when “the show” was something we not only looked 
forward to for the discounts we could bring back to the store(s), but 
we also had the opportunity to hear industry leaders teach the 
current information we needed to know in person! It was also 
where you were able to meet many of our vendor owners and 
principal decision-makers. Now, the pictures you take could 
populate your social media for some time! Simply put, it was “Our 
Time”, with our people. Shows have changed over the years and 
being on this side of the table, we (SENPA) produce SOHO EXPO as 
well as other SOHO events. I understand how much work our 
incredible sta� puts into getting these events together and how 
much work the board of directors is involved in choosing and 
keeping the shows produced for retailers something they do not 
want to miss! You're participation however is KEY to the growth and 
future of Independents. Show Up!!! How many times have you 
listened to a presenter and tried to convey it back to your sta�? 
Much of the information gets lost in translation. There is no better 
way to get your sta� on board or excited than for them to hear the 
presentation directly! We all have challenges in getting to the 
shows with sta�ng, expense, and time. However, planning your 
experience will greatly expand your ROI. It is important for you to 
get the most out of where you put your time and money so 

remember to keep your company contact information current. Many 
times because the person who NEEDS to get the information is not 
who's contacted, crucial information for your company is missed. 
Keep the organizations you attend and support informed of any 
company changes. That goes for Vendors/Manufacturers too! When a 
retailer walks the �oor of a show and your show sta� is not 
knowledgeable of your company or products or discounts, the 
retailer will pass. So many times we (show sta�) are informed that 
the information their company needed was not received, and again 
the contact person on your �le needs constant updating. Jobs shift 
and you will not experience the bene�ts that were designed for you if 
the people handling and attending the show are un-informed. Cell 
phones are a necessary part of our lives but when I visit a booth and 
the phone call is more important than having a conversation with me 
or acknowledging I'm there to speak to you, you cannot expect a good 
show when you've shown the buyers walking by you'd rather be on 
the phone. Logically, the vendor-to-vendor exchange is important at 
these shows but you are there to sell, educate, and be attentive to 
the retailer, make another time to “chat” and catch up. You get what 
you put into a show and the show sta� is one of the most important 
contacts to keep you in the know about your opportunities or any 
other questions and concerns you may have. Look for our next VRM 
article from Amanda Ballard, the chair of our Marketing Committee. 
You're in for a treat as she expands on her vast marketing knowledge
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SENPA BOARD OF DIRECTORS

Retail Board Open Positions – 2 Positions

President Position

Supplier Board Open Positions - 3 Positions

POSITIONS AVAILABLE: 

Terms:  Two years 
Candidate requirements:

Must be in good standing, voting member of company Ÿ
Nominee must accept in writing they are willing to serveŸ

Commitments:
In-person meetings:  There is a minimum of 2 in-person meetings
1. Strategic Planning meeting: TBD by current Board of Directors 
   (Generally, in the New Port Richey, FL area)
2. Full Board Meetings at SOHO EXPO convention 

Thursday night board meeting 2 – 3 hoursŸ
Friday afternoon – Annual Business meetingŸ
Sunday afternoon board meeting- 1 hour   Ÿ

Teleconferences:
*Committees and board meeting by telephone conference calls throughout year 

Board meets as needed (no more than 2x a year)Ÿ
Office Update calls QuarterlyŸ
Committees of the SENPA Board – 1-hour meetings (some committees meet Ÿ
more than others – usually a minimum of two times a year) 

*Board members are required to attend the Strategic Planning and serve on 1-2 
committees.  Contact Debra Short for more details. Your preference is considered 
before placing you on a committee: 

Debra Short, Executive Director, dshort@senpa.org
5946 Main Street, New Port Richey, FL  34652 
727.846.0320 

Items needed by July 13, 2024: 
Picture and Bio – no more than 150 words

Please include information about your business or 
your interest in the industry. 

(Length of time, location, community involvement etc.)

Elections will be held at the annual business meeting, September 13, 2024, Gaylord 
Palms, Orlando, FL, during the SOHO EXPO. You need to attend this meeting.

CONTACT: 
SENPA OFFICE ADDRESS: 

OFFICE: 

Membership       SOHO Events       Marketing       Infrastructure

http://www.SENPA.org
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Next Steps After Veto of State of Florida Hemp Bill 
By Jammie Treadwell

Governor Ron DeSantis recently vetoed SB 1698, 
which proposed significant changes to Florida's 
hemp regulations for farmers, manufacturers, and 
retailers. His memo cited “debilitating regulatory 
burdens on small businesses” and urged the 
Legislature to develop a comprehensive regulatory 
framework for hemp products in the 2025 session. 
While the veto is positive, those benefiting from 
Full-Spectrum CBD and other hemp products 
must remain vigilant.

Over the last two legislative sessions in Tallahassee, 
Treadwell Farms has communicated to legislators 
that Fresh from Florida producers and retailers 
support child-safe protections, standard labeling, 

third-party testing, and age 
limits for certain products. 
The industry and 
responsible retailers 
accepted these changes in 
2023. As we approach the 
next legislative session, we 
need your help to ensure 
that natural product 
retailers' voices are heard. 

Here's how you can help 

 1. Speak to legislators about the issue and its impact. Show 
them how responsible retailers comply with the law and do 
not sell products attractive to children. This issue affects 
more than just smoke shops, convenience stores, and CBD 
shops. 

2. Engage with candidates running for office about the 
importance of hemp products. Ensure they are aware of the 
upcoming legislation and know they can rely on you for 
input. 

3. Educate consumers and the community about safe and 
effective CBD and hemp-based products. Encourage them 
to communicate with legislators when appropriate. 

4. Attend and speak out at legislative sessions when the bill 
is proposed. The next session runs from March 4, 2025, to 
May 2, 2025. 

Stay tuned for updates from SENPA. If Treadwell Farms can 
assist with information, legislator tours, or collaborations to 
protect hemp, please reach out.

SENPA Social Media Manager, Kailey Sidders 
industry trends, I am here to help. 
My services include content 
creation, platform management, 
strategic planning, and coaching 
calls - all tailored to meet your 
specific needs.

By leveraging the power of social media, I aim to 
help businesses in the natural products industry 
thrive in a competitive market. Together, we can 
build an online community that reflects the values 
and innovations of our industry.

For more information on how I can assist your 
company, please feel free to reach out. Let's work 
together to make your social media presence as 
impactful as possible.

Kailey Sidders
kaileymorgansocials@gmail.com

In this digital age, a well-crafted social media 
presence is crucial for any organization. SENPA, a 
pivotal player in the natural products industry, 
understands the importance of a robust and 
dynamic social media strategy to engage with our 
audience, promote our mission, and drive our 
initiatives forward.

My role involves creating engaging content, 
managing our social media platforms, and 
developing strategies that align with our goals. I am 
committed to showcasing the best of what SENPA 
has to offer, from highlighting member 
achievements to sharing industry insights and 
updates, and more. 

Beyond my work with SENPA, I am excited to extend 
my social media expertise to other companies within 
the natural products industry. Whether you are 
looking to increase your brand's visibility, engage 
with your audience more effectively, or stay ahead of 



4

SEPTEMBER 12–15, 2024

You’re Invited to SOHO EXPO!

ONLINEREGISTRATION

NOWOPEN!

www.SOHOexpo.net

Keynote Speaker
MIKE MADDOCK

www. .orgSENPA

Bruce Lee once said, “A wise man can learn more from a foolish 
question than a fool can learn from a wise answer.” 

Business Disruptors are often celebrated for their courage and 
vision, but Mike Maddock thinks that much of their success is 
rooted in the questions they ask themselves; questions that reveal 
new opportunities that the rest of us often miss.
 
This keynote presentation is based on Mike's best-selling book 
Plan D. It is a highly entertaining talk that focuses on the 
unexpected, replicable, and generative questions enlightened 
leaders learn to ask themselves and their teams.
 
Key takeaways include: 

How to ensure your leadership team is balancedŸ

How to grow outside of your core businessŸ

How and why David consistently beats Goliath Ÿ

How to build a team that can create even in the most difficult Ÿ

circumstances

The Questions Disruptors 
Ask Themselves

YOUR RETAIL REGISTRATION BROCHURE 
IS IN THE MAIL!

All retail stores must be SENPA members to attend.

SOHO Expo 2024 enhances your 
education sessions to include 4 
presentations on the show floor 

Saturday and Sunday!
REGISTER TODAY!
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